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Week 1

Week 6

Week 2

Week 7

Week 3

Week 8

Week 4

Week 9

Week 5

Week 10

Team Member Training: 
CBT & OJT

Team Leader Certification

Team Member Training: 
CBT & OJT

Assistant Manager Training: 
CBT & OJT

Assistant Manager Training: 
CBT & OJT

Restaurant Manager: 
CBT & OJT

Restaurant Manager: 
CBT & OJT

Assistant Manager Certification 
Restaurant Manager CBT/OJT

Restaurant Manager CBT/OJT 
Franchise Operator Certification

Assistant Manager Training: 
CBT & OJT

Assistant Manager Training: 
CBT & OJT

Assistant Manager Training: 
CBT & OJT

Assistant Manager Training: 
CBT & OJT

Assistant Manager Training: 
CBT & OJT

Team Member Training: 
CBT & OJT

Team Leader Training: 
CBT & OJT

Team Leader Training: 
CBT & OJT

Team Leader Training: 
CBT & OJT

Onboarding/Orientation Meetings

CBT - Computer-based training    
OJT - On-the-job trainingEach week is approximately 40 hours. 

Team Leader Journey to Success

Onboarding/Orientation Meetings Orientation Meetings/
Operations Simulations




